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.H\V�)RU�&KXUFK�*URZWK
E\�'DQLHO�'HO�9HFFKLR
�WK 1RYHPEHU�����

0\�VXEMHFW�IRU�WKLV�PRUQLQJ�LV�´.H\V�)RU�&KXUFK�*URZWK�µ 7KH�6FULSWXUH�WKDW�,·YH�WDNHQ�LV�IURP�$FWV�RI�WKH�
$SRVWOHV��

$&76������
´6R�PLJKWLO\�JUHZ�WKH�:RUG�RI�*RG�DQG�SUHYDLOHG�µ

7KH�:RUG�LV�WKH�VHHG��RU�WKH�VHHG�LV�WKH�:RUG�RI�*RG��DQG�WKH�VHHG�WKDW�WKH\�KDG�WKHQ�LV�WKH�VDPH�VHHG�WKDW�
ZH�KDYH�WRGD\���,Q�+HEUHZV������WKH�6FULSWXUH�VD\V��

+(%5(:6������
´)RU�WKH�:RUG�RI�*RG�LV�TXLFN��DQG�SRZHUIXO��DQG�VKDUSHU�WKDQ�DQ\�WZRHGJHG�VZRUG«µ

1RZ�WKH�JDUGHQHUV�DUH�GLIIHUHQW�EXW�WKH�VRXO�RI�PDQ��ZKLFK�LV�WKH�VRLO���LV�EDVLFDOO\�WKH�VDPH���7KH�VHHG�ZKLFK�
LV�WKH�:RUG�RI�*RG��*RG
V�WKRXJKWV��DUH�WKH�VDPH���7KH�FRQGLWLRQV�WKDW�ZH�DUH�OLYLQJ�XQGHU�WRGD\�DUH�DOPRVW�
LGHQWLFDO� WR� WKH� FRQGLWLRQV� WKDW� H[LVWHG� LQ� WKH� ILUVW� FHQWXU\�� � 7KH� GLIIHUHQFH� LV� WKH� JDUGHQHUV�� �:H� DUH� WKH�
JDUGHQHUV�DQG�ZH�DUH�GLIIHUHQW�� �7KHUHIRUH�ZH�PXVW� OHDUQ�WR�IDUP�SURSHUO\�� �:H�PXVW�SODQW�SURSHUO\�� �:H�
PXVW�SORXJK�GHHSO\�DQG�WKRURXJKO\�� WKURXJK�SUHDFKLQJ�RQ�UHSHQWDQFH�� �:H�PXVW�ZDWHU�UHJXODUO\�WKURXJK�
RXU�SUD\HUV���:H�PXVW�ZHHG�FRQVFLHQWLRXVO\�E\�GLVFLSOLQH��E\�FRUUHFWLRQ��E\�DGPRQLVKPHQW���$QG�LI�ZH�XVH�
WKH�VDPH�VHHG��ZLWK�WKH�VDPH�EOHVVLQJ�RI�*RG��ZH�FDQ�H[SHFW�WRGD\�WKH�VDPH�UHVXOWV���
,�OLNH�WKDW�6FULSWXUH��´6R�PLJKWLO\�JUHZ��WKH�:RUG�RI *RG�DQG�SUHYDLOHG�µ��3UHYDLOHG�RYHU�HYHU\WKLQJ�WKDW�ZDV�DQ�
HQHP\�RI�WKH�:RUG�LQ�WKDW�FHQWXU\���,W�ZLOO�SUHYDLO�RYHU�RXU�UHEHOOLRQV�DQG�RXU�XQEHOLHI���,W�ZLOO�SUHYDLO�RYHU�
VXSHUVWLWLRQ���,W�ZLOO�SUHYDLO�RYHU�WKH�OXVWV�RI�WKH�IOHVK���,W�ZLOO�SUHYDLO�RYHU�IDOVH�UHOLJLRQV���,W�ZLOO�SUHYDLO�RYHU�
DUPLHV�� �7KH�:RUG�RI�*RG�FDQ�SUHYDLO� � LI� WKH�JDUGHQHUV�NQRZ�ZKDW� WKH\�DUH�GRLQJ�� �$QG�WKLV� LV�ZKDW�ZH�
ZDQW� WR� WDON� DERXW� WKLV�PRUQLQJ�� ¶KRZ� WR� JDUGHQ� SURSHUO\·�� � 7KH�:RUG� RI�*RG� LV� QRW� RQO\� WR� JURZ�� LW� LV� WR�
PXOWLSO\�� 7KDQN�*RG�WKDW�+H�DGGV�WR�WKH�&KXUFK��EXW�LW·V�LPSRUWDQW�WKDW�ZH�XVH�PXOWLSOLFDWLRQ�DV�ZHOO���
,I�\RX�WDNH�D�ODUJH�FKHFNHU�ERDUG�RI�VL[W\�VTXDUHV�DQG�\RX�SXW�WZR�JUDLQV�RI�ZKHDW�RQ�WKH�ILUVW�VTXDUH��DQG�
WKH�QH[W� VTXDUH�\RX�SXW� IRXU�� DQG� WKH�QH[W�VTXDUH�\RX�SXW�HLJKW��DQG� WKH�QH[W�VTXDUH�VL[WHHQ��QH[W�VTXDUH�
WKLUW\�WZR��QH[W�VTXDUH�VL[W\�IRXU��DQG�,·G�EHWWHU�TXLW�WKHUH����%\�WKH�WLPH�\RX·YH�ILOOHG�WKRVH�VL[W\�VTXDUHV�\RX�
ZLOO�EH�DEOH�WR�FRYHU�WKH�FRQWLQHQW�RI�,QGLD�ZLWK�ZKHDW���7KDW·V�PXOWLSOLFDWLRQ���(YHU\ VRXO��ZLQ�D�VRXO���7KDW�
VRXO�GXULQJ�WKH�SHULRG�RI�D�\HDU�ZLQ�DQRWKHU�VRXO���,I�HYHU\�&KULVWLDQ�KHUH�ZRXOG�ZLQ�D�VRXO�WR�&KULVW�HYHU\�
\HDU��DQG�GLVFLSOH�WKDW�VRXO��VR�WKDW�VRXO�ZRXOG�ZLQ�DQRWKHU�VRXO�HYHU\�\HDU��DQG�WKDW�RWKHU�VRXO�ZRXOG�ZLQ�
DQRWKHU� VRXO� HYHU\� \HDU�� ZLWKLQ� WKLUW\� VRPH� \HDUV�� ZH·YH� ZRQ� WKH� ZRUOG� WR� &KULVW�� � 0XOWLSOLFDWLRQ�²
LQGLYLGXDO��SULYDWH��SHUVRQDO�ZLWQHVVLQJ���7KH�VHHG�LV�VPDOO��LW�LV�LQVLJQLILFDQW���-HVXV�VDLG�

0$77+(:������
´«,I�\H�KDYH�IDLWK�DV�D�JUDLQ�RI�PXVWDUG�VHHG«µ

$QG�+H�VDLG�RI�WKH�PXVWDUG�SODQW��
0$77+(:������

´«LV�WKH�OHDVW�RI�DOO�VHHGV��EXW�ZKHQ�LW�LV�JURZQ��LW�LV�WKH�JUHDWHVW�DPRQJ�KHUEV��DQG�
EHFRPHWK�D�WUHH«µ

+H�GLGQ·W�VD\�LW�ZDV�D�WUHH���+H�GLGQ·W�VD\�IRU�XV�WR�SODQW�WUHHV��EXW�WR�SODQW�PXVWDUG�VHHGV���$�WUHH�UHPDLQV�IRU
PDQ\��PDQ\�JHQHUDWLRQV��EXW�D�PXVWDUG�VHHG�LV�SODQWHG�DV�D�YHJHWDEOH��DV�D�KHUE����,W�LV�SODQWHG�HYHU\�VHDVRQ���
7KDW�UHIHUV�WR�RQH�JHQHUDWLRQ���6R�ZH�KDYH�WR�SODQW�PXVWDUG�VHHGV�IRU�RXU�JHQHUDWLRQ���
*URZWK�GHSHQGV�XSRQ�XV��XSRQ�RXU� IDLWK��XSRQ�RXU� IDLWKIXOQHVV�� �:H�QHHG� D�SURSHU� DWWLWXGH� LI�ZH�DUH� WR�
DWWDLQ�QXPHULFDO�JURZWK�LQ�RXU�FKXUFKHV���

:KDW�LV�WKDW�SURSHU�DWWLWXGH"
����$�%851,1*�'(6,5(�72�6((�7+(�&+85&+�*52:�$1'�72�6((�628/6�6$9('�
$�GHVLUH�WKDW�VZDOORZV�XS�DOO�RWKHU�GHVLUHV���$V�WKH�SURSKHW�KDG�D�ILUH�LQ�KLV�ERQHV��D�ILUH�LQ�KLV�EHOO\��DQG�KH�
VDLG� ´,�FRXOG�QRW�NHHS�VLOHQW�µ��:H�KDYH�PDQ\�GHVLUHV���2XU�GHVLUHV�DUH�GLVVLSDWHG�LQ�PDQ\�DUHDV���,I�ZH�ZDQW�WR�
EH�VXFFHVVIXO�LQ�WKH�PLQLVWU\�ZH�PXVW�KDYH�RQH�EXUQLQJ�GHVLUH���:H�PXVW�HDW��VOHHS��DQG�GULQN�FKXUFK�JURZWK�
DQG�VRXOV�EHLQJ�VDYHG��XQWLO�WKLV�ILUH�TXHQFKHV�DOO�RWKHU�FRPSHWLWLYH�ILUHV���
,�WKLQN�RI�WKH�ZRUGV�RI�-HVXV�ZKHQ�KH�VDLG�

0����
)RXQGDWLRQ
6HULHV
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36$/0�����
´)RU�WKH�]HDO�RI�WKLQH�KRXVH�KDWK�HDWHQ�PH�XS�µ

7KH�]HDO�RI� WK\�KRXVH�KDWK�HDWHQ�PH�XS�� �/HW·V�JHW�D�KROG�RI� WKDW� WKRXJKW�DQG�ZH�ZLOO�EH�VXFFHVVIXO� LQ�RXU�
PLQLVWULHV��
����:(�1(('�)$,7+�72�%(/,(9(�7+$7�,7�&$1�%(�'21(�
:H�PXVW�EHOLHYH�WKDW�LW�FDQ�EH�GRQH�LQ�WKUHH�ZD\V�

�� 7KDW�LW·V�SRVVLEOH�KHUH���%HFDXVH�ZH�VD\��´:HOO�WKDW·V�.RUHD��RU�WKDW·V�$PHULFD��RU�WKDW·V�)LQODQG�µ
%XW�ZH�PXVW�EHOLHYH�WKDW�LW·V�SRVVLEOH�KHUH���

�� 7KDW�LW·V�SRVVLEOH�QRZ 0DQ\�WLPHV�ZH�VD\��´:HOO�VRPHGD\�*RG
V�JRLQJ�WR�VHQG�D�JUHDW�UHYLYDO�µ
*RG�LPSUHVVHG�RQ�PH��ZH�PXVW�EHOLHYH�IRU�KHUH��ZH�PXVW�EHOLHYH�IRU�QRZ�

�� 7KDW�LW·V�SRVVLEOH�LQ�PH���*RG�FDQ�VHQG�UHYLYDO�DQG�JURZWK�WKURXJK�PH���%HFDXVH�ZH�VD\��´,�
EHOLHYH�KH�FDQ�GR�LW��QRZ�DQG�KHUH��EXW�QRW�PH�µ

$OULJKW��WKHVH�WKUHH�WKLQJV�ZH�PXVW�EHOLHYH��EHOLHYH�WKDW�LW�FDQ�EH�GRQH�KHUH��EHOLHYH�WKDW�LW�FDQ�EH�GRQH�QRZ��
EHOLHYH�WKDW�LW�FDQ�EH�GRQH�LQ�\RX��7KDW�IDLWK�WKH�/RUG�LV�JRLQJ�WR�JLYH�XV�WKLV�PRUQLQJ��EHFDXVH�,�QHHG�LW�DQG�
\RX�QHHG�LW���

520$16��������
´)DLWK�FRPHWK�E\�KHDULQJ��DQG�KHDULQJ�E\�WKH�:RUG�RI�*RG�µ�

7KDW�IDLWK�WKDW�ZH·UH�JRLQJ�WR�JHW�WKLV�PRUQLQJ�ZH�KDYH�WR�QRXULVK�DQG�IHHG�LW���

)(('�<285�)$,7+�² 127�<285�)($5�
7R�KDYH�WKDW�IDLWK�ZH�QHHG�D�YLVLRQ�RI�ZKDW�*RG�FDQ�GR���,�WKLQN�RI�.RUHD��WKDW�JLYHV�PH�D�YLVLRQ���,�WKLQN�RI�
WKH�$FWV�RI�WKH�$SRVWOHV��WKDW�JLYHV�PH�D�YLVLRQ���,�UHDG�RI�WKH�UHYLYDOV�WKDW�KDYH�JRQH�E\�LQ�PDQ\�SDUWV�RI�WKH�
ZRUOG��WKDW�JLYHV�PH�D�YLVLRQ���-HVXV�VDLG��

0$77+(:�������
´$QG�DOO�WKLQJV��ZKDWVRHYHU�\H�VKDOO�DVN�LQ�SUD\HU��EHOLHYLQJ��\H�VKDOO�UHFHLYH�µ

:H�QHHG�WR�EHOLHYH�WR�EUHDN�WKH�QXPEHU�EDUULHU���7KHUH�DUH�EDUULHUV�LQ�RXU�OLIH���:H�KDYH�EDUULHUV�RI�ZKDW�ZH�
KDYH�VHHQ�LQ�RWKHU�FKXUFKHV���%DUULHUV�RI�JURZWK�LQ�WKLV�FKXUFK���%DUULHUV�LQ�WKH�JURZWK�LQ�WKH�0iODJD�&KXUFK���
:H�PXVW�EH�ZLOOLQJ�WR�EUHDN�DOO�EDUULHUV�RI�WKH�NQRZQ�DQG�ZLWK�D�VWURQJ�GHVLUH��VWURQJ�HQRXJK�WR�SXVK�XV�RQ�
WKH�H[WUD�PLOH���,�ZDV�QHYHU�D�PLOH�UXQQHU��EXW�, ZDV�D�VKRUW�GLVWDQFH�UXQQHU���$QG�LI�DQ\�RI�\RX�KDYH�UXQ�DW�
VFKRRO�RU�VSRUWV��\RX�UHDOLVH�WKDW� WKH�PDQ�ZKR�ZLQV� LV� WKH�PDQ�ZKR�JLYHV�LW�WKDW�H[WUD�VRPHWKLQJ�� �7KHUH·V�
DOZD\V�VRPHWKLQJ�ZH�KROG�EDFN�ZKHQ�ZH�UXQ���7KH�ZLQQHU�LV�WKH�PDQ�ZKR�GRHVQ·W�KROG�DQ\WKLQJ�EDFN���$QG�
WR�EUHDN�D�EDUULHU�ZKLFK�LV�RXU�UHFRUG���)RU�H[DPSOH��:H�KDYH�EHHQ�UXQQLQJ�WKH�IRXU�PLQXWH�PLOH���7R�EUHDN�
WKDW�EDUULHU�ZH·YH�JRW�WR�JLYH�D�OLWWOH�ELW�PRUH���-HVXV�ZHQW�D�OLWWOH�IXUWKHU��DQG�LI�ZH·UH�JRLQJ�WR�VHH�JURZWK�LQ�
RXU�ZRUNV�� LQ� RXU� FKXUFKHV��ZH·UH� JRLQJ� WR�KDYH� WR�JR� D� OLWWOH� IXUWKHU� LQ� RXU� IDLWK� DQG� LQ� RXU�GHVLUH�� � 7KH�
UHVHUYRLU�RI�*RG
V�SRZHU�DQG�JUDFH�LV�OLPLWOHVV��EXW�WKH�OLPLWDWLRQ�LV�WKH�SLSH�WKDW�FRPHV�IURP�WKH�UHVHUYRLU���
*RG�GRHVQ·W�MXVW�RSHQ�WKH�UHVHUYRLU�DQG�OHW�IORRGV�FRYHU�WKH�ODQG��+H�XVHV�SHRSOH���$FFRUGLQJ�WR�RXU�IDLWK��VR�
ZLOO�EH�WKH�FKDQQHO�RI�OLIH�JLYLQJ�ZDWHU�WKDW�IORZV�WR�RWKHUV���:H�QHHG�D�JUHDWHU�YLVLRQ�WR�PHHW�D�JUHDWHU�QHHG���

0$77+(:�����
´$FFRUGLQJ�WR�\RXU�IDLWK�EH�LW�XQWR�\RX�µ�

1RWLFH��´LW� VKDOO� EH�GRQH�XQWR�XVµ�� VRPHRQH�HOVH� LV�GRLQJ�VRPHWKLQJ� IRU�XV��DFFRUGLQJ� WR�RXU� IDLWK� LW� VKDOO�EH�
GRQH�XQWR�XV�� �*RG�GRHV�DFFRUGLQJ� WR�RXU� IDLWK��QRW�DFFRUGLQJ� WR�+LV�SRZHU�RU�QRW�DFFRUGLQJ� WR� WKH�QHHG��
EHFDXVH�WKHUH�DUH�JUHDW�QHHGV�DQG�JUHDW�UHVRXUFHV�RI�SRZHU���%XW�+H�GRHV�DFFRUGLQJ�WR�RXU�IDLWK���
7KHUH�ZDV�D�PDQ�ZKR·V�VRQ�ZDV�DQ�HSLOHSWLF�DQG�KH�FDPH�WR�-HVXV���+H·G�DOUHDG\�JRQH�WR�WKH�GLVFLSOHV�DQG�
WKH\�FRXOGQ·W�GR�PXFK��DQG�KH�VDLG��´/RUG��,·YH�WDNHQ�P\�VRQ�WR�<RXU�GLVFLSOHV�DQG�WKH\�FRXOGQ·W�KHDO�KLP��LI�
<RX�FDQ�GR DQ\WKLQJ�KHOS�XV�µ��$QG�-HVXV�VD\V��´1R��QRW�LI�,�FDQ�GR�DQ\WKLQJ��´,I�\RX�FDQ�EHOLHYH��DOO�WKLQJV�DUH�
SRVVLEOH�WR�KLP�ZKR�EHOLHYHV�µ �0$5.������
6R�ZH�DUH�OLPLWHG��,�ZDQW�\RX�WR�WDNH�WKHVH�IRXU�WKLQJV�GRZQ��

�� :H�DUH�OLPLWHG�E\�RXU�YLVLRQ���:KDW�ZH�FDQ�FRQFHLYH�LQ�RXU�PLQGV���
�� :H�DUH�OLPLWHG�E\�RXU�IDLWK���:KDW�ZH�FDQ�EHOLHYH�LQ�RXU�KHDUWV���
�� :H�DUH�OLPLWHG�E\�RXU�GHVLUHV���+RZ�VWURQJ�WKRVH�GHVLUHV�DUH��
�� :H�DUH�OLPLWHG�E\�RXU�VRZLQJ��
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��&RULQWKLDQV����
´+H�ZKLFK�VRZHWK�VSDULQJO\�VKDOO�UHDS�DOVR�VSDULQJO\�µ���

7KH� /RUG� JDYH�PH� WKLV� ��� \HDUV� DJR�ZKHQ� ,�ZDV� VWXG\LQJ� WKH� VFLHQFH� RI� VXFFHVV�� WR� EHFRPH� D� VXFFHVVIXO�
EXLOGHU�DQG�EXVLQHVVPDQ���1RZ�,·OO�JLYH�LW�WR�\RX�LQ�WKH�VSLULWXDO�UHDOP���7KH�VDPH�SULQFLSOHV�RI�VXFFHVV�ZRUN�
LQ�WKH�QDWXUDO��DQG�LQ�WKH�VSLULWXDO��DQG�WKLV�LV�ZKDW�LW�LV��

:+$7(9(5�<285�9,6,21�&$1�&21&(,9(��$1'�<285�)$,7+�&$1�%(/,(9(���*2'�
&$1�$&+,(9(�7+528*+�<28�

:KDWHYHU�\RXU�YLVLRQ�FDQ�FRQFHLYH�� LQ�WKH�VFLHQFH�RI�VXFFHVV�LW�VD\V��´:KDWHYHU�\RXU�PLQG�FDQ�FRQFHLYH��\RXU�
PLQG�FDQ�DFKLHYH�µ %XW�,·YH PDGH�LW�VSLULWXDO��´:KDWHYHU�\RXU�YLVLRQ�FDQ�FRQFHLYH�DQG�\RXU�IDLWK�FDQ�EHOLHYH��*RG�
FDQ�DFKLHYH�WKURXJK�\RX�µ
<RX�PLJKW�QRW�UHDOLVH�LW��EXW�WKH�SHZV�WKDW�\RX�DUH�VLWWLQJ�RQ�LQ�WKLV�FKXUFK�WKDW�\RX·UH�LQ��ZHUH�FRQFHLYHG�LQ�
P\�PLQG�RYHU�PDQ\�QLJKWV�LQ�P\�EHG�EHIRUH�WKH\�EHFDPH�D�UHDOLW\���(YHU\WKLQJ�WKDW�ZH�KDYH�LV�QRWKLQJ�EXW�
DQ�LGHD�² EHFRPH�PDWHULDO�
2XU�KXPDQ�UHDVRQLQJ�OLPLWV�RXU�IDLWK���$QG�RWKHU�SHRSOH�FDQ�OLPLW�RXU�IDLWK���%XW�,�VD\�OHW�XV�ORRN�WR�*RG�IRU�D�
YLVLRQ���/LIW�RXU�H\HV�DERYH�WKH�OLPLWDWLRQV�WKDW�PHQ�KDYH�SODFHG�DQG�VHH�ZKDW�*RG�ZDQWV�IRU�RXU�OLYHV�
����387������2)�<2856(/)�,172�,7���
2QH�KXQGUHG�SHUFHQW�RI�\RXU�VWUHQJWK��RI�\RXU�PLQG��RI�\RXU�VRXO���1R�PDQ�LV�ELJ�HQRXJK�WR�VXFFHHG�LQ�WKLV�
WDVN�RI�ZLQQLQJ�VRXOV�ZKHQ�KH�JLYHV�RQO\�D�SDUW�RI�KLPVHOI�WR�WKH�ZRUN���8VH�\RXU�IXOO�SRWHQWLDO��*LYH�LW�\RXU�
DOO��ZKDWHYHU�\RXU�DOO�LV���,·P�QRW�VD\LQJ�WKDW�ZH�PXVW�DOO�TXLW�RXU�MREV�DQG�EHFRPH�SUHDFKHUV���,·P�VD\LQJ�WKDW�
ZH�PXVW�JLYH�WKH�VSLULWXDO�ZRUN�DOO�RXU�KHDUWV�DQG�DOO�RXU�VWUHQJWK�� �,I�ZH�KDYH�WR�ZRUN�LQ�VHFXODU�ZRUN�WR�
NHHS� RXU� ERGLHV� DOLYH� DQG� D� URRI� RYHU� RXU�KHDGV��ZH� DUH� VWLOO� GRLQJ� WKDW�ZLWK� D� ILQDO� HQG� LQ�SXUSRVH� ² RI�
ZLQQLQJ� VRXOV�� � (LWKHU� WKURXJK� RXU� LQIOXHQFH� DW� WKH� MRE�� RU� WKURXJK� WKH�PRQH\� WKDW� ZH� DUH�PDNLQJ�� RXU�
SXUSRVH�LV�RQH��WR�FKDQQHO�LW�WRZDUGV�RWKHUV�WKDW�DUH�PLQLVWHULQJ�WKH�:RUG���:KHWKHU�WKH�PDQ�LV�ZRUNLQJ�RU�
ZKHWKHU�KH·V�SUHDFKLQJ��KLV�SXUSRVH�LV�RQH��DQG�WKDW�LV�WR�JLYH�DOO�KH�KDV�WR�ZLQ�VRXOV�WR�&KULVW���2QH�LQ�RQH�
ZD\�DQG�WKH�DQRWKHU�LQ�DQRWKHU��EXW�RQH�SXUSRVH�

/XNH�����
´7K\�NLQJGRP�FRPH���7K\�ZLOO�EH�GRQH�µ

:+$7(9(5�<28�+$9(�$9$,/$%/(��0$.(�,7�$9$,/$%/(�)25�*2'�

-HVXV�DVNHG�+LV�GLVFLSOHV��ZKHQ�IDFHG�ZLWK�D�WUHPHQGRXV�QHHG�RI�IHHGLQJ�ILYH�WKRXVDQG���´+RZ�PDQ\�ORDYHV�
KDYH� \RX"µ �0$5.� ����� +H� FRXOG� KDYH� EOHVVHG� WKRVH� ILYH� WKRXVDQG�ZLWK� WKUHH� ORDYHV�� RU�ZLWK�RQH� ORDI��+H�
GLGQ·W�QHHG�ILYH�ORDYHV��+H�MXVW�QHHGHG�DOO�WKH\�KDG�
*RG�DVNHG�0RVHV��´:KDW�GR�\RX�KDYH� LQ�\RXU�KDQG"µ �(;2'86� ���� +H�VDLG��´,�KDYH�D�VWLFN��D�FDQH�µ� �*RG�VDLG��
´6WUHWFK�LW�RXW�µ +H�FRXOG�KDYH�KDG�VRPHWKLQJ�HOVH�LQ�KLV�KDQG���+H�FRXOG�KDYH�KDG�D�UXOHU���%XW�*RG�VDLG��
´:KDW�GR�\RX�KDYH� LQ�\RXU�KDQG"µ 8VH�WKDW�� �$OO� WKDW�\RX�KDYH�DYDLODEOH�� �1RERG\�FDQ�VXFFHHG�LQ�DQ\WKLQJ�
UHDOO\��XQWLO�KH�JLYHV�LW�DOO�KH·V�JRW���7KH�ZRUOG�LV�WRR�FRPSHWLWLYH���$QG�LQ�WKH�VSLULWXDO�UHDOP��PRUH�VR���7KH�
HQHPLHV�DUH�VR�JUHDW��WKH�REVWDFOHV�DUH�VR�JUHDW��WKH�LPSRVVLELOLWLHV�ORRP�VR�ODUJH��WKDW�XQOHVV�\RX�JLYH�LW�DOO�
\RX·YH�JRW��\RX�FDQQRW�FRXQW�RQ�*RG�WR�JLYH�LW�DOO�+H�KDV���
3DVWRU�&KR�WHOOV�XV��´0RELOLVH�DOO�WKH�SHRSOH�µ 8VH�HYHU\WKLQJ�WKDW�LV�DYDLODEOH�WR�\RX�DV�D�SDVWRU��DQG�QRZ�KLV�
RQH�FKXUFK�LQ�.RUHD�LV�ZLQQLQJ�WKUHH�WKRXVDQG�VRXOV�WR�&KULVW�HYHU\�PRQWK��
����+$9(�&/($5/<�'(),1('�*2$/6��
*RDOV�*RG�JLYHV�\RX���6HW�D�\HDUO\�JRDO��D�WZR�\HDU�JRDO��D�WKUHH�\HDU�JRDO���$QG�-HVXV�VDLG� ´:KDWVRHYHU�\RX�
DVN�� LQ�0\�QDPH��WKDW�ZLOO�,�GR�µ �-2+1���������EXW�+H�VD\V��¶ZKDWVRHYHU·�� �6R�ZH�KDYH�WR�KDYH�D�FOHDUO\�GHILQHG�
JRDO���
$QG�WKHQ�KH�>3DVWRU�&KR�@WHOOV�WKLV�YHU\�KXPRURXV�VWRU\�RI�KLV�SHUVRQDO�H[SHULHQFH���+H�VD\V�WKDW�GXULQJ�WKH�
ZDU�LQ�.RUHD�WKH\�ZHUH�YHU\�SRRU�DQG�KH�GLGQ·W�HYHQ�KDYH�D�WDEOH�RU�D�FKDLU�DQG�KH�QHHGHG�D�ELF\FOH�� �+H�
VDLG��´/RUG��KHUH�,�DP�WKH�VRQ�RI�WKH�NLQJ�RI�NLQJV�DQG�ORUG�RI�ORUGV�EXW�,�GRQ·W�IHHO�OLNH�UR\DOW\��,�IHHO�OLNH�D�SDXSHU���,�
GRQ·W�HYHQ�KDYH�D�FKDLU�� ,�GRQ·W�HYHQ�KDYH�D�WDEOH���,�GRQ·W�KDYH�D�ELF\FOH�µ 6R�KH�UHDG�WKLV�6FULSWXUH��´:KDWVRHYHU�
\RX�DVN�LQ�0\�QDPH��,�ZLOO�GR�LWµ���6R�KH�ERZHG�KLV�KHDG�DQG�KH�FORVHG�KLV�H\HV�DQG�KH�FRQFHQWUDWHG��DQG�KH�
VDLG��´/RUG��JLYH�PH�D�WDEOH�DQG�JLYH�PH�D�FKDLU�DQG�JLYH�PH�D�ELF\FOH��LQ�-HVXV�1DPH�$PHQ�µ 1RWKLQJ�KDSSHQHG���$�
PRQWK�ZHQW�E\��QR�ELF\FOH��QR�FKDLU��QR�WDEOH���7ZR�PRQWKV�ZHQW�E\���6L[�PRQWKV�ZHQW�E\��VWLOO�QR�WDEOH��QR�
FKDLU��QR�ELF\FOH���$QG�KH�EHJDQ�WR�ORVH�DOO�KLV�IDLWK��KH�VDLG��´/RUG��,�NQRZ�<RXU�:RUG�LV�WUXH�DQG�VRPHGD\�\RX�



27+(5�)5((�678'<�0$7(5,$/�$9$,/$%/(�$7� ZZZ�'HO9HFFKLR�RUJ �

)281'$7,21�6(5,(6� 1���� ³.(<6�)25�&+85&+�*52:7+´

DUH�JRLQJ�WR�JLYH�PH�D�WDEOH��D�FKDLU�DQG�D�ELF\FOH��EXW�LW�ZRQ·W�GR�PH�DQ\�JRRG�DIWHU�,·P�GHDG�µ +H�VDLG��´,�QHHG�LW�
QRZ���+RZ�FDQ�,�SUHDFK�IDLWK�WR�WKHVH�SHRSOH�LI�,·P�ORVLQJ�IDLWK�P\VHOI"��<RXU�:RUG�VD\V��´<RX�ZLOO�JLYH�LW�WR�PH�µ��,·YH�
DVNHG�<RX� LQ� IDLWK� DQG�QRWKLQJ�KDV� KDSSHQHG�µ $QG�KH�EHJDQ� WR�SUD\�� DQG�KH� VDLG� WKDW� WKH�/RUG�JDYH�KLP�D�
UHYHODWLRQ���+H�VDLG�WKDW��´,·YH�EHHQ�ZDLWLQJ�WR�JLYH�\RX�WKH�DQVZHU��EXW�WKHUH·V�PDQ\�NLQGV�RI�WDEOHV��\RX�GLGQ·W�WHOO�
0H�ZKDW�VL]H�RI�WDEOH�µ +H�VDLG��´7KHUH·V�PDQ\�W\SHV�RI�FKDLUV��DQG�WKHUH·V�PDQ\�PDNHV�RI�ELF\FOHV���:KDW�VL]H�WDEOH�GR�
\RX�ZDQW"��:KDW�NLQG�RI�FKDLU�GR�\RX�ZDQW"��$QG�ZKDW�PDNH�RI�ELF\FOH�GR�\RX�ZDQW"µ
����%(�63(&,),&�
$QG� VR� WKH� /RUG� VKRZHG� KLP��ZKLFK� LV� SRLQW� QXPEHU� ILYH�� ZKLFK� LV� WR� EH� VSHFLILF�� �0DNH� \RXU� UHTXHVWV�
NQRZQ�XQWR�WKH�/RUG���6R�KH�VDLG��´7KDQN�<RX�-HVXV���,�FDQFHO�DOO�P\�SUD\HUV��,·P�JRLQJ�WR�VWDUW�DOO�RYHU�DJDLQ�µ +H�
VDLG��´/RUG��,�ZDQW�D�PDKRJDQ\�WDEOH�PDGH�LQ�(QJODQG��DQG�WKLV�LV�WKH�VL]H�WKDW�,�ZDQW�LW WR�EH�µ $QG�KH�VDLG��´,�ZDQW�
DQ� LURQ� FKDLU��ZLWK� UROOHUV�XQGHUQHDWK� VR� ,� FDQ�SXVK�P\VHOI� DURXQG� OLNH� D�ELJ� VKRW�µ $QG�WKHQ�KH�VD\V��´,�ZDQW�D�
ELF\FOH��EXW�QRW�PDGH�LQ�)RUPRVD��QRW�PDGH�LQ�+RQJ�.RQJ��QRW�PDGH�LQ�.RUHD���,�ZDQW�RQH�PDGH�LQ�$PHULFD�µ $QG�VR�
KH�ZHQW�WR�FKXUFK�DQG�KH�VDLG�LW�SXEOLFO\��WKDW�KH�KDG�DVNHG�WKH�/RUG�IRU�WKHVH�WKLQJV�DQG�WKDW�WKH�/RUG�KDG�
JLYHQ�KLP�D�WDEOH��D�FKDLU�DQG�D�ELF\FOH���$QG�WKDW�EULQJV�XV�WR�SRLQW�QXPEHU�VL[���
����.((3�<28�$)),50$7,21�2)�)$,7+��
.HHS�\RXU� FRQIHVVLRQ�RI IDLWK�� �&RQIHVV�ZKDW� \RX�EHOLHYH�� �&RQIHVV�ZLWK�\RXU�PRXWK�ZKDW�\RX�EHOLHYH� LQ�
\RXU�KHDUW���6R�DIWHU�WKH�VHUYLFH�HYHU\ERG\�ZDV�YHU\�KDSS\�DQG�VWDUWHG�ZDONLQJ�KRPH�DQG�KH�WXUQHG�DURXQG�
DQG� WKHUH�ZDV�VRPH�ER\V� IROORZLQJ�KLP�� �6RPH�\RXQJ�PHQ�IURP�WKH�FKXUFK�� �:KHQ�WKH\�JRW� WR�WKH�KRXVH�
WKH\�VDLG��´3DVWRU�ZH�ZDQW�WR�VHH�\RXU�WDEOH�DQG�\RXU�FKDLU�DQG�\RXU�ELF\FOH�µ��´2K�µ KH�WKRXJKW��´/RUG��KHOS�PH�µ�
QRZ��KH�EHFDPH�YHU\�DIUDLG���+H�WKRXJKW�WKDW�´7KH\·UH�JRLQJ�WR�VHH�WKDW�,�KDYH�QR�WDEOH��QR�FKDLU��QR�ELF\FOH��DQG�
WKH\·UH� JRLQJ� WR� WKLQN� WKDW� ,·P� O\LQJ� DQG� LW·OO� VSUHDG� DURXQG� WKH� FKXUFK�� DQG� QRERG\� ZLOO� EHOLHYH� DQ\WKLQJ� ,� VD\�
DQ\PRUH�µ $QG�KH�VWDUWHG�SUD\LQJ�VLOHQWO\��´/RUG��KHOS�PH���:KDW�DP�,�JRLQJ�WR�GR�QRZ"µ $QG�WKHQ�KH�WXUQHG�WR�
WKH�OHDGHU�RI�WKH�WKUHH�ER\V DQG�KH�VDLG��´+RZ�ORQJ�ZHUH�\RX�LQ�\RXU�PRWKHU·V�ZRPE"µ $QG�WKH�ER\�VDLG��´7HQ�
PRQWKV�µ �,Q�.RUHD�LW·V�WHQ�PRQWKV��KHUH�LW·V�QLQH�PRQWKV����$QG�WKHQ�KH�DVNHG�KLP��´:KDW�ZHUH�\RX�GRLQJ�WKHUH��
LQ�\RXU�PRWKHUV�ZRPE"µ +H�VDLG��´,�ZDV�JURZLQJ�µ 7KHQ�KH�DVNHG�KLP��´&RXOG�DQ\ERG\�VHH�\RX�WKHUH"µ +H�VDLG��
´3DVWRU��ZKDW�D�ULGLFXORXV�TXHVWLRQ��RI�FRXUVH�QRW�µ +H�VDLG��´:HUH�\RX�UHDO"µ +H�VDLG��´&HUWDLQO\�,�ZDV�UHDO�µ +H�
VDLG��´:HUH� \RX� QRW� DV� UHDO� LQVLGH� \RXU�PRWKHU� DV� \RX�ZHUH� DIWHU� \RX�ZHUH� ERUQ��ZKHQ� FRXOG EH� VHHQ"µ +H� VDLG��
´<HDK��,�ZDV�DV�UHDO�µ 7KHQ�3DVWRU�&KR�VDLG��´*RG�KDV�SXW�IDLWK�LQ�P\�KHDUW��DQG�,�KDYH�EHFRPH�SUHJQDQW��ZLWK�D�
WDEOH��D�FKDLU��DQG�D�ELF\FOH�µ $QG�WKH\�EHJDQ�ODXJKLQJ�¶WLO�WKH\�UROOHG�RQ�WKH�IORRU�� �$QG�KH�VDLG��´'RQ·W�WHOO�
DQ\ERG\�µ %XW�WKH\�ZHQW�DURXQG�DQG�WKH\�VSUHDG�LW��´7KH�3DVWRU·V�SUHJQDQW�ZLWK�D�WDEOH��D�FKDLU��DQG�D�ELF\FOH�µ
$QG�ZKHQ�KH�ZDV�JRLQJ�SDVW�WKH�ODGLHV��WKH\�ZRXOG�SRLQW�DW�KLP�DQG�VD\��´7KHUH·V�WKH�PDQ�ZKR·V�SUHJQDQW�µ

*URZWK�EHJLQV�RQ�WKH�LQVLGH�RI�\RX�
%XW� WKHUH·V� D� VSLULWXDO�SULQFLSOH�KHUH�� �:KHQ�*RG�SXWV�D�YLVLRQ� LQ�\RXU�KHDUW��+LV� LGHDV� LQ�\RXU�KHDUW�� WKH�
:RUG�LV�SODQWHG�LQ�\RXU�KHDUW�� �+H�EHJLQV�WR�PDNH�LW�JURZ��DQG�LW�VWDUWV�JURZLQJ�LQVLGH�RI�\RX���6R�JURZWK�
EHJLQV�RQ�WKH�LQVLGH�RI�\RX���7KH�PDQ�ZLWK�D�YLVLRQ�LV�WKH�PDQ�WKDW�PXVW�EH�SUHJQDQW�ZLWK�WKLV�WKRXJKW�VHHG��
WKHQ�KH�PXVW�SXW�D�GDWH�IRU�WKH�ELUWK���$QG�WKDW�LV�D�JRDO��RQH�\HDU�RU�WZR�\HDUV�RU�WKUHH�\HDUV���:H�PXVW�EH�
UHDOLVWLF��DQG�WKHQ�ZH�PXVW�ZRUN�WRZDUG�WKDW�JRDO���
,�ZDV�LPSUHVVHG�ZLWK�D�ILOP�WKDW�ZH�VDZ�RQ�0RQGD\�QLJKW�DERXW�WKH�+RO\�/DQG���$QG�ZH�KHDUG�LQ�WKH�ILOP�RI�
WKH�PDQ\�SURPLVHV�*RG�JDYH�RI� UHVWRULQJ� WKH� FKLOGUHQ�RI� ,VUDHO� WR� WKHLU�KRPH� ODQG�� �*RG�VDLG� ,�ZLOO�EULQJ�
WKHP�EDFN��DQG�´,�ZLOO�SODQW�\RXµ �-(5(0,$+���������DQG�,�ZLOO�PDNH��´WKH�GHVHUW�EORVVRP�DV�D�URVHµ��,6$,$+���������%XW�
LQ� WKH� ILOP�ZH� GLGQ·W� VHH�*RG�� �$OO� ,� VDZ�ZDV� D� EXQFK� RI� -HZV�� GLJJLQJ�XS� VWRQHV� DQG�PDNLQJ� LUULJDWLRQ�
GLWFKHV���7KH\�UHGHHPHG�WKHVH�PDODULRXV�VZDPSV��GUDLQHG�WKHP��DQG�PDGH�WKHP�ILHOGV���,�GLGQ·W�VHH�*RG�LQ�
WKDW�ILOP��,�MXVW�VDZ�-HZV���%XW�LQVLGH�RI�HYHU\�-HZ��*RG�KDG�SXW�VRPHWKLQJ���+H·G�SXW�D�YLVLRQ���+H·G�SXW�D�
GHVLUH���+H·G�SXW�+LV�RZQ�VWUHQJWK���,�GRQ·W�NQRZ�KRZ�+H�GRHV�LW��EXW�+H�LV�WKH�2QH�ZKR�LV�SODQWLQJ�YLVLRQV�
LQ�XV�� �$QG�WKH�ZRUN�RI�JHWWLQJ�WKH�URFNV RXW�RI�WKH�JURXQG��ZH·UH�JRLQJ�WR�GR�� �7KH�ZRUNV�RI�SODQWLQJ�WKH�
PRXQWDLQV�ZLWK�WKH�WUHHV�RI�WKH�/RUG��ZH·UH�JRLQJ�WR�GR���7KH�ZRUN�RI�UHGHHPLQJ�WKH�VZDPSV��WKH�PDODULRXV�
DQG�SXWULG�DUHDV�RI�FLWLHV�WKDW�KDYH�JLYHQ�RYHU�WR�VTXDORU�DQG�LPPRUDOLW\��ZH�KDYH�WR�JR�LQ�DQG�GUDLQ�WKHP���
6R�ZH�FRXOG�VD\��´*RG�GLG�LW�µ��:H�FRXOG�VD\��´:H�GLG�LW�µ��:KDW�KDSSHQHG�ZDV�WKDW�*RG�ZRUNHG�LQ�XV�WR�GR�
WKH�MRE��DQG�*RG�ZLOO�QRW�ZRUN�DSDUW�IURP�XV��WR�GR�WKLV�ZRUN���
6R�WKDW�JURZWK�EHJLQV�LQVLGH�RI�XV��QRW�RQ�WKH�RXWVLGH���'RQ·W�ORRN�DW�WKH�HPSW\�SHZV�LQ�\RXU�FKXUFK��EXW�ORRN�
LQVLGH�WKH�KHDUW�RI�WKH�OHDGHU���,I�KH�KDV�D�YLVLRQ�JURZLQJ��LI�KH·V�SUHJQDQW�ZLWK�DQ�LGHD�DQG�D�EXUGHQ�RI�WKH�
/RUG��SUHWW\� VRRQ�\RX�ZLOO� VHH� WKH� VHDWV� ILOOHG�� �<RX�ZLOO� VHH� FKXUFKHV�HVWDEOLVKHG�EHFDXVH�ZH FDQ� VSHDN�D�
FKXUFK�LQWR�H[LVWHQFH�DV�*RG�GLG�ZKHQ�+H�FDOOHG��µWKRVH�WKLQJV�ZKLFK�EH�QRW�DV�WKRXJK�WKH\�ZHUH�µ �520$16������
$QG�WKLV�LV�ZKDW�ZH�PXVW�GR��´&DOO�WKLQJV�WKDW�ZHUH�QRW�DV�WKRXJK�WKH\�ZHUH�µ DQG�VSHDN�WKHP�LQWR�H[LVWHQFH���
7KDW·V� KRZ�*RG� FUHDWHG� WKH�ZRUOG�� WKURXJK�+LV�:RUG�� � 7KDW·V� KRZ�ZH� FUHDWH� FKXUFKHV�� E\� VSHDNLQJ� WKH�
:RUG�DQG�VRZLQJ�WKH�VHHG���:H·UH�JRLQJ�WR�JR�WR�*UDQDGD�ZKHUH�WKHUH·V�RQO\�D�FRXSOH�RI�GR]HQ�&KULVWLDQV�
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DQG�ZH·UH�JRLQJ�WR�VSHDN�*RG
V�:RUG��DQG�D�FKXUFK�LV�JRLQJ�WR�EH�IRUPHG���:H�FDPH�LQWR�0iODJD���7KHUH�ZDV�
QRW�RQH�SHUVRQ�ILOOHG�ZLWK�WKH�6SLULW���:H�EHJDQ�VSHDNLQJ���,�EHJDQ�VSHDNLQJ�DQG�P\�ZLIH�EHJDQ�VSHDNLQJ�WKH�
:RUG�RI�WKH�/RUG��DQG�*RG�EHJDQ�EULQJLQJ�VRXOV�WR�&KULVW�DQG�ILOOLQJ�WKHP�ZLWK�WKH�+RO\�*KRVW���7KHUH�LV�QR�
HQG�LI ZH�EHJLQ�VSHDNLQJ�WKH�:RUG�ZLWK�IDLWK���*URZWK�EHJLQV�RQ�WKH�LQVLGH�RI�\RXU�KHDUW���<RX·YH�JRW�WR�EH�
SUHJQDQW�ZLWK�WKLV�LGHD�DQG�ZDLW�DQG�SUD\��XQWLO�LW�FRPHV�WR�SDVV���
*RG�JDYH�%URWKHU�&KR�D�JRDO���+H·G�ZRUNHG�IRU�VL[�PRQWKV��SXW�XS�DQ�DUP\�WHQW��SUHDFKHG�KLV�KHDUW�RXW��DQG�
LQ�WKH�ILUVW�VL[�PRQWKV�QRW�RQH�VRXO�ZDV�VDYHG���+H�ZDV�QRW�D�YHU\�H[FHSWLRQDO�SHUVRQ���+H�VD\V��´,Q�WKH�%LEOH�
6FKRRO�ZKHUH�KH�JUDGXDWHG��WKH\�GLGQ·W�HYHQ�WKLQN�WKDW�,�ZDV�ZRUWK�VXSSRUWLQJ�µ +H�ZDV�YHU\�RUGLQDU\��GLGQ·W�KDYH�
PDQ\�JLIWV���6R�KH�EHJDQ���6L[�PRQWKV�DQG�QRWKLQJ���+H�ZDQWHG�WR�TXLW���+H�SDFNHG�KLV�VXLWFDVH�HLJKW�WLPHV���
%XW�KH�XQSDFNHG�LW�HLJKW�WLPHV���)LQDOO\�*RG�JDYH�KLP�D�JRDO�² RQH�KXQGUHG�DQG�ILIW\�VRXOV���+H�VDLG�KH�ZURWH�
WKDW�QXPEHU�GRZQ�RQ�WKH�WDEOH���+H�ZURWH�LW�GRZQ�LQ�WKH�EHGURRP���+H�ZURWH�LW�GRZQ�LQ�KLV�ERRNV���,Q�KLV�
%LEOH���:KHUH�HYHU�KH�WXUQHG�KH�KDG�WKDW�QXPEHU�������+H�OLYHG�LW��KH�EUHDWKHG�LW��KH�DWH�LW���1LJKW�DQG�GD\�
�����DQG�DIWHU�D�\HDU�KH�KDG�RQH�KXQGUHG�DQG�ILIW\���7KHQ�KH�SXW�DQRWKHU�JRDO������DQG�KH�EHJDQ�OLYLQJ�DQG�
EUHDWKLQJ�������%\�WKH�HQG�RI�WKDW�\HDU��KH�KDG�WKUHH�KXQGUHG���$QG�WKHQ�*RG�JDYH�KLP�DQRWKHU�JRDO�RI������
DQG�KH�EHJDQ�OLYLQJ�DQG�HDWLQJ�DQG�EUHDWKLQJ�DQG�KH�EHFDPH�SUHJQDQW��KH�VD\V��ZLWK������DQG�DW�WKH�HQG�RI�
WKDW� \HDU�� KH� KDG� VL[� KXQGUHG�� � 7KHQ� KH� VHW� D� JRDO� IRU� ������� DQG� HDFK� \HDU� KH� GRXEOHG�� DQG�QRZ�KH�KDV�
��������VRXOV���
,�DVN�P\VHOI��´:KDW�LV�WKH�TXDOLW\�RI�WKH�VRXOV�WKDW�KH�KDV�ZRQ�WR�WKH�/RUG"µ $SSDUHQWO\��WKH\�DUH�UHDOO\�GHHS�LQ�
WKH�/RUG���)RU�H[DPSOH��+H�KDV�PDVVLYH�SUD\HU�HIIRUWV�WR�EORZ�DZD\�DOO�WKH�SRZHUV�RI�GDUNQHVV���$QG�WKHVH�
DUH�WKH�WZR�WKLQJV�KH�PHQWLRQV��WKH�VSLULWV�RI�FRQIXVLRQ�DQG�VOXPEHU��WKDW�DUH�KROGLQJ�WKH�SHRSOH�DZD\�IURP�
*RG�� �7KH� VSLULWV� RI� FRQIXVLRQ� DQG� VOXPEHU��RU� VOHHS�� �$QG�VR� WKH\�KDYH�SUD\HU�PHHWLQJV��PDVVLYH�SUD\HU�
HIIRUWV�� PRELOLVLQJ� DOO� WKH� SHRSOH� WR� SUD\�� � $QG� HYHU\� )ULGD\� QLJKW� WKH\� JDWKHU� EHWZHHQ� WHQ� DQG� ILIWHHQ�
WKRXVDQG� SHRSOH� WR� SUD\� DOO� QLJKW� ORQJ�� � 7KH\� KDYH� VHYHQ� WKRXVDQG� ZHHNO\� SUD\HU� PHHWLQJV� LQ� VHYHQ�
WKRXVDQG�GLIIHUHQW�KRPHV�� � (DFK�KRXVH�PHHWLQJ�KDV� D� OHDGHU�� �2I� WKH� VHYHQ� WKRXVDQG�KRXVH�PHHWLQJV�� VL[�
WKRXVDQG�ILYH�KXQGUHG�DUH�ZRPHQ���*RG�KDV�XVHG�WKH�ZRPHQ�WR�VSHDUKHDG�WKDW�JUHDW�UHYLYDO�LQ�.RUHD���
7KHQ� WKH\�KDYH�ZKDW� WKH\� FDOO� WKH�SUD\HU�PRXQWDLQ�� �2QFH� D�PRQWK�� DSSUR[LPDWHO\� WZR� WKRXVDQG�SHRSOH�
FOLPE�WKH�SUD\HU�PRXQWDLQ���7KH\�JHW�LQWR�FDYHV��DQG�WKH\�IDVW�DQG�SUD\���)URP�RQH�WR�IRUW\�GD\V�RI�IDVWLQJ�
DQG�SUD\HU���
1RZ�WKH�FRQYHUVLRQ�UDWH�LQ�.RUHD�LV�WZLFH�WKH�ELUWK�UDWH���2QH�PLOOLRQ�DUH�FRQYHUWHG�DQQXDOO\�WR�&KULVW���%\�
WKH�\HDU�������LI�WKLV�JURZWK�UDWH�FRQWLQXHV��DOO�RI�.RUHD�ZLOO�EH�VDYHG���
$QG�WKH�ODVW�SRLQW�LV�WKH�FHOO�V\VWHP�>KRXVH�PHHWLQJV@ WKDW�ZH�ZDQW�WR�LQDXJXUDWH�KHUH�WRGD\���,Q�ZKLFK�WKH�
FRXQVHOORUV�DQG�OHDGHUV�ZLOO�WDNH�WKH�UHVSRQVLELOLW\�IRU�D�KRXVH�PHHWLQJ���,�ZDQW�WR�JLYH�\RX�WKH�VL[�EOHVVLQJV�
WKDW�ZH�FDQ�UHFHLYH�WKURXJK�WKHVH�KRXVH�PHHWLQJV�DV�WKH�/RUG�KDV�VKRZQ�PH�

6L[�EOHVVLQJV�WKDW�ZH�FDQ�UHFHLYH�WKURXJK�KRXVH�PHHWLQJV�
����(9,/�)25&(6�$1'�'(021,&�32:(56�$5(�(;3(//('�
)LUVW�RI�DOO�D�KRXVH�PHHWLQJ�EULQJV�WKH�SUHVHQFH�DQG�WKH�SRZHU�RI�&KULVW�LQWR�WKDW�LQGLYLGXDO�KRPH��H[SHOOLQJ�
HYLO�IRUFHV�IURP�WKDW�KRXVH���,W·V�QRW�HQRXJK�WKDW�WKH\�FRPH�WR�FKXUFK���6RPHWLPHV�WKH�KRPHV�DUH�ILOOHG�ZLWK�
GHPRQ�SRZHUV���7KH�KRXVH�PHHWLQJ�EHJLQV�WR�VDWXUDWH�WKDW�KRPH�ZLWK�OLJKW���'LG�\RX�NQRZ�WKH�ZDOOV�UHFRUG�
HYHU\WKLQJ�WKDW�ZH�VD\"��6FLHQFH�WHOOV�XV�WKHUH·V�QRWKLQJ�ZH�VD\�WKDW·V�QRW�UHFRUGHG�RQ�VRPH�URFN���7KH\�VD\�
WKH�ZRUGV�RI�-HVXV�DUH�VWLOO�UHFRUGHG�RQ�WKH�URFNV�LQ�WKH�0RXQW�RI�2OLYHV���7KH�ZRUGV�,�DP�VD\LQJ�DUH�QRW�RQO\�
UHFRUGHG�RQ�WKLV�PDJQHWLF�WDSH�EXW�RQ�WKH�WDEOH��RQ�WKH�SHZV��RQ�WKH�EULFNV���
$QG�-HVXV�VDLG�ZKHQ�\RX�FRPH�WR�D�KRXVH��LI�LW�LV�WKH�KRXVH�RI�SHDFH�VD\��µ3HDFH�EH�WR�WKLV�KRXVH�µ �/8.(������ +H�
GLG�QRW�VD\�WKH�KRPH��+H�VDLG�WKH�KRXVH���$QG�,�EHOLHYH�WKDW�WKH�ZRUGV�ZH�VD\�DUH�HQJUDYHG�RQ�WKH�ZDOOV���,�
NQRZ�WKDW�WKHUH�DUH�FHUWDLQ�URRPV�ZKHUH�,�JR�LQ�DQG�,�FDQ�IHHO�WKH�SUHVHQFH�RI�*RG��DQG�RWKHU�URRPV�,�FDQ·W���
)RU�H[DPSOH��LQ�P\�RIILFH�,�FDQ�OLH�GRZQ�WKHUH�RQ�WKDW�FRXFK�DQG�,�FDQ�VHQVH�WKH�SUHVHQFH�RI�*RG���7KHUH�DUH�
FHUWDLQ�URRPV�WKDW�ZH�PXVW�VDWXUDWH�ZLWK�WKH�:RUG�RI� WKH�/RUG�ZLWK�WKH�SUDLVHV�RI�RXU�*RG���$QG�ZKHQ�D�
KRPH�LV�XVHG�IRU�SUDLVH�DQG�IRU�ZRUVKLS��,�GRQ·W�NQRZ�ZKDW�KDSSHQV�EXW�VRPHWKLQJ�KDSSHQV���,�FDQ·W�H[SODLQ�
LW��EXW�VRPHWKLQJ�KDSSHQV���7KDW�URRP�MXVW�EHFRPHV�D�SODFH�RI�\RXU�PHHWLQJ�ZLWK�*RG���
7KHUHIRUH��ZH�PXVW�JR�LQWR�WKHVH�KRPHV�DQG�VDWXUDWH�WKHP�ZLWK�SUD\HU�DQG�SUDLVH��H[SHOOLQJ�WKH�SRZHUV�RI�
GDUNQHVV��
����8162/9('�352%/(06�$5(%528*+7�72�/,*+7
7KH�EOHVVLQJV�RI�WKHVH�KRXVH�PHHWLQJV�DUH�WKDW�ZH�EHFRPH�DZDUH�RI�XQVROYHG�SUREOHPV�LQ�WKH�KRPH��DQG�ZH�
�WKH�FRXQVHOORUV�RU�WKH�KRXVH�OHDGHUV��FDQ�GLVFRYHU�WKH�QHHG�WKDW�LV�LQ�WKDW�KRPH�DQG�HLWKHU�KHOS�LW�WKHPVHOYHV��
RU�UHFRUG�LW�LQ�WKHLU�ZHHNO\�UHSRUW�WKDW�WKH\�DUH�JRLQJ�WR�EH�JLYLQJ�PH���7KHQ�,·OO�EH�DEOH�WR�VHH�WKH�QHHGV�RI�
WKDW�KRPH�DQG�EH�DEOH�WR�FRXQVHO�LI�WKHUH�LV�D�QHHG��
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����7+(�121�%(/,(9(56�,1�7+(�+20(�$5(�(;326('72�7+(�*263(/�
7KH��UG EOHVVLQJ�LV� WR�VWUHQJWKHQ�WKH�EHOLHYHUV�DQG�WR�H[SRVH�WKH�QRQ�EHOLHYHUV�WKDW� OLYH� LQ�WKDW�KRPH�WR�WKH�
*RVSHO���)RU�H[DPSOH��LI�WKH�ZLIH�LV�VDYHG�DQG�WKH�KXVEDQG�LV�QRW�VDYHG��LI�WKH\�DOORZ�XV�LQWR�WKH�KRPH��WKH�
KXVEDQG�LV�H[SRVHG�WR�WKH�*RVSHO���7KH�FKLOGUHQ�DUH�H[SRVHG�WR�WKH�*RVSHO���
7KDW·V�WKH�ZD\�WKDW�P\�IDPLO\�IRXQG�WKH�/RUG�� �:H�ZRXOG�QHYHU�JR�WR�DQ\�FKXUFK�� �0\�IDWKHU�ZDV�DJDLQVW�
FKXUFKHV�RI�DQ\�NLQG�� �0\�PRWKHU�ZDV�D�&DWKROLF�DQG�WKH\�ZHQW�WR�FKXUFK�RQFH�D�ZHHN�RU�ZKHQ�HYHU�WKH\�
FRXOG�EXW� WKH\�FHUWDLQO\�ZRXOGQ·W�JR� LQWR�DQ\�3URWHVWDQW� FKXUFK�� �$QG�VR� WKH� FKXUFK�FDPH� WR� WKHP�� MXVW� D�
VLPSOH� IDUPHU�ZLWK� KLV� IDPLO\� FDPH�PRQWKO\� RU�ZHHNO\�� ,� GRQ·W� UHPHPEHU�� DQG� WKH\� EURXJKW� WKH�*RVSHO���
7KH\�EURXJKW� WKHLU�JXLWDUV�DQG�D�EDQMR��ZHOO� LW�ZDV�D�EDQMR�DQG�QRW�D�JXLWDU��DQG�WKH\�EHJDQ�VLQJLQJ�� �0\�
IDWKHU�ZRXOGQ·W�SD\�DQ\�DWWHQWLRQ���+H�KDG�D�ELJ�SLSH�DQG�KH�ORYHG�WR�VPRNH�WKDW�SLSH�DQG�ILOO�WKH�URRP�ZLWK�
WKH� VPRNH�� DQG� WKH�&KULVWLDQV�ZRXOG� VXIIHU�� DQG� WKH�PRUH� WKH\� VXIIHUHG� WKH�PRUH�KH� HQMR\HG� LW�� �$QG�KH�
PDGH�WKHP�PLVHUDEOH�DQG�KH�ZRXOG�ODXJK�DW� WKHP�� �%XW�WKH\�ZRXOG�FRPH�EDFN�DJDLQ�DQG�DJDLQ��DQG�WKH\�
ZRXOG�VPLOH���7KH\�ZRXOG�QHYHU�EH�DQJU\���%DFN�DJDLQ�DQG�DJDLQ���)LQDOO\�WKH\�JRW�XV�WR�JR�WR�FKXUFK���$QG�
ZKHQ�P\� IDWKHU� FDPH� LQWR� WKDW� FKXUFK�� KH� VDZ� DOO� WKRVH� SHRSOH�ZLWK� WKHLU� IDFHV� UDGLDQW��ZRUVKLSSLQJ� WKH�
/RUG���7KH\�ORRNHG�VR�KRO\���&RQYLFWLRQ�VWUXFN�KLP���+H�IHOW�OLNH�WKH�PRVW�PLVHUDEOH�PDQ�RQ�HDUWK���+H�WRRN�
KLV�SLSH�DQG�KH�WKUHZ�LW�RXW�LQ�WKH�ILHOG���+H�ZDV�VDYHG�RQ�WKH�VSRW��DQG�*RG�EHJDQ�WR�ZRUN�LQ�RXU�KRPH���0\�
EURWKHU�ZDV�D�FULPLQDO���*RG��RQH�E\�RQH�EHJDQ�VDYLQJ�P\�IDPLO\���1R�ORQJHU�NHHSLQJ�JXQV�LQ�WKH�GUDZHUV�RU�
XQGHU�WKH�EHGV��QRZ�\RX·OO�ILQG�%LEOHV�LQ�WKH�GUDZHUV���$QG�*RG�WUDQVIRUPHG�RXU�IDPLO\���
%HFDXVH� RI� WKDW� VLPSOH� IDUPHU�PDQ\� WKRXVDQGV� RI� SHRSOH� KDYH�EHHQ� VDYHG� WKURXJK�P\� IDPLO\·V�PLQLVWU\���
7KURXJK�P\�PRWKHU��WKURXJK�P\�EURWKHU�ZKR�ZDV�LQ�WKH�PLQLVWU\��KH·V�ZLWK�WKH�/RUG�QRZ���DQG�WKURXJK�P\�
PLQLVWU\���%HFDXVH�RQH�VLPSOH�IDUPHU�ZDV�IDLWKIXO�HQRXJK�WR�JR�WR�WKH�KRPH�DQG�QRW�JLYH�XS���
����72�:,1�7+(�1(,*+%285672�&+5,67
7KDW·V�ZKDW�ZH·UH�JRLQJ� WR�GR�EHJLQQLQJ�RQ�6XQGD\�� �$V�ZH�PRELOLVH�DQG� ILQG�RXW�DOO� WKH�KRPHV� WKDW�DUH�
DYDLODEOH���)RU�IRXU�ZHHNV��IRXU�7KXUVGD\V��ZH·UH�MXVW�JRLQJ�WR�KDYH�SUD\HU�ZLWK�WKDW�&KULVWLDQ�IDPLO\��DQG�D�
OLWWOH�%LEOH�VWXG\�� �%XW�DIWHU� IRXU�ZHHNV�ZH·UH�JRLQJ�WR�DVN�WKDW�ZRPDQ�RU�WKDW�PDQ�RI� WKDW�KRPH�� WR� LQYLWH�
WKHLU� QHLJKERXUV�� �$QG� VR� WKH� IRXUWK�SXUSRVH�RI� WKHVH�KRXVH�PHHWLQJV� LV� WR�ZLQ� WKH�QHLJKERXUV� WR�&KULVW���
+DYH�WKH�RZQHUV�LQYLWH�WKH�ODG\�QH[W�GRRU�IRU�D�FXS�RI�WHD��IRU�D�OLWWOH�GLVFXVVLRQ��DQG�WZR�RU�WKUHH�RI�\RX�ZLOO�
EH�LQ�WKDW�KRPH���7KHUH·OO�EH�D�KRXVH�OHDGHU���7KHUH·OO�EH�WZR RU�WKUHH�RWKHU�PHPEHUV�RI�WKH�FRPPXQLW\�LQ�WKDW�
KRPH���
,�KDYH�WZR�JRDOV� WKDW� ,� IHHO� WKDW� ,·P�SUHJQDQW�ZLWK�DOUHDG\�� �7KH�ILUVW�,�H[SHFW�E\�WKH�HQG�RI�1RYHPEHU��7R�
KDYH�WZHQW\�ILYH�KRXVH�PHHWLQJV�JRLQJ�ZHHNO\���,�ZDQW�\RX�WR�JHW�SUHJQDQW�ZLWK�WKH�VDPH�LGHD���7ZHQW\�ILYH�
KRXVH� PHHWLQJV� ² LQ� 0iODJD�� )XHQJLUROD�� &RLQ�� *UDQDGD� DQG� KHUH� LQ� 7RUUHPROLQRV�� � 7ZHQW\�ILYH� KRXVH�
PHHWLQJV�D�PRQWK��WR�VWDUW�ZLWK���0\�VHFRQG�JRDO��,·P�JRLQJ�WR�PDNH�LW�DOUHDG\�SXEOLF��LV�WR�KDYH�E\�WKH�HQG�
RI�������WKUHH�KXQGUHG�VRXOV�LQ�WKH�6SDQLVK�ZRUN�
����72�%5,1*�7+(�/,*+7�2)7+(�*263(/�72�(9(5<�$5($�2)�7+(�&,7<�
7KH��WK SXUSRVH��LV�WR�EULQJ�WKH�OLJKW�RI�WKH�*RVSHO�WR�HYHU\�DUHD�RI�WKH�FLW\��DQG�WKXV�SURSHUO\�FRYHU�WKH�DUHD�
*RG�KDV�JLYHQ�LQWR�RXU�FKDUJH�LQ�WKH�0iODJD�ZRUN���,·P�JRLQJ�WR�DVN�WKHP�WR�WDNH�D�PDS�RI�0iODJD�DQG�JOXH�
LW�RQ�D�ERDUG��DQG�ZH·UH�JRLQJ�WR�KDYH�OLWWOH�OLJKWV��WKDW�*XLOOHUPR·V�JRLQJ�WR�ZRUN�RXW���DQG�OLWWOH�WLQ\�EXOEV��
DQG�HDFK�EXOE�ZLOO�VKRZ�ZKHUH�D�KRXVH�PHHWLQJ�LV���
7KHUH�ZLOO�EH�ODUJH�DUHDV�RI�GDUNQHVV���+XJH�DUHDV�DQG�EDUULRV�WKDW�KDYH�QR�KRXVH�PHHWLQJV���6R�ZH·OO�EH�DEOH�
WR�ORRN�RQ�WKH�PDS��DQG�VHH�ZKHUH�WKH�OLJKW�LV���$QG�HYHU\�WLPH�WKDW�WKHUH�LV�D�QHZ�KRPH�WKDW�RSHQV��WKHUH·OO�
EH�DQRWKHU�OLJKW��XQWLO�WKH�ZKROH�PDS�KDV�OLJKWV�DOO�RYHU�LW���$QG�ZH�FDQ�RUJDQLVH��ILQG�D�EDUULR�WKDW�GRHVQ·W�
KDYH�D�KRXVH�PHHWLQJ��DQG�WU\�WR�ILQG�D�KRPH�WKDW�ZLOO�OHW�XV�LQ���$QG�WKHQ�ZH·OO�EH�DEOH�WR�SXW�DQRWKHU�OLJKW�
WLOO�ZH�FRYHU�WKH�FLW\�RI�0iODJD���$QG�WKHQ�WKH�FLW\�RI�*UDQDGD�² ZH·OO�XVH�WKH�VDPH�V\VWHP���+DOOHOXMDK�
����72�+(/3�7+(�<281*�:25.(5672�*52:�
7R�KHOS�WKH�\RXQJ�ZRUNHUV�WR�JURZ�DQG�WR�GHYHORS�� �7R�JHW�WKHP�VWDUWHG�LQ�D�PLQLVWU\�WKDW�LV�VPDOO��WKDW�LV�
LQIRUPDO�² ZKLFK�LV�WKH�ORFDO�FHOO�JURXS���7KHUH�DUH�PDQ\�RI�\RX�ER\V��JLUOV��PHQ�DQG�ZRPHQ��ZKR�LQ�D�ODUJH�
PHHWLQJ�DUH�ORVW���<RXU�JLIW�LV�QRW�GHYHORSHG���:H�FDQ·W�VHH�ZKDW�*RG
V�GRLQJ�LQ�\RX�EHFDXVH�\RX�DOORZ�WKUHH�
RU� IRXU�SHRSOH�ZKR�DUH�QDWXUDOO\� OHDGHUV�WR�GR�WKH�ZRUN�� �$QG�VR�\RX�OLVWHQ��\RX�EHFRPH�D�VSHFWDWRU�� �:H�
GRQ·W�ZDQW�DQ\�PRUH�VSHFWDWRUV���
$OO�RI�\RX�KDYH�WKH�RSSRUWXQLW\�WR�ILQG�D�KRPH���:H·UH�JRLQJ�WR�WU\�RQ�6XQGD\��WR�VHH�KRZ�PDQ\�ZLOO�RSHQ�
WKHLU�KRPHV���%XW�LI�ZH�GRQ·W�KDYH�HQRXJK�KRPHV��DQG�ZH�ZLOO�QHYHU�KDYH�HQRXJK��HDFK�RQH�RI�\RX�LV�WR�ILQG�
D�KRPH�WKDW�ZLOO�OHW�\RX�LQ���<RX�EHFRPH�WKDW�KRXVH�OHDGHU���
<RX�EHFRPH�WKH�SDVWRU�RI� WKDW� OLWWOH�JURXS�� �7ZR�RU�WKUHH�RWKHUV�ZLOO�JR�ZLWK�\RX�� �:H�ZLOO�KDYH�WU\�WR�JHW�
PXVLFLDQV�LQWR�HYHU\�RQH�RI�WKHVH�KRXVHV���:H·OO�WU\�WR�KDYH�WDSH�UHFRUGHUV�LQ�HYHU\�KRPH��LI�SRVVLEOH��VR�WKDW�,�
ZLOO�EH�DEOH�WR�JLYH�D�WHQ�RU�ILIWHHQ�PLQXWH�PHVVDJH�HYHU\�ZHHN�LQ�WKDW�KRPH��DQG�WKHQ�WKH�UHVW�RI�\RX�JLYH�
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\RXU�PHVVDJH���+RZHYHU�WKHUH·OO�EH�RQH�PHVVDJH�WKDW·V�KHDUG�LQ�WKH�WZHQW\�ILYH�KRPHV�LQ�WKH�VDPH�GD\��WKXV�
XQLWLQJ�XV�LQ�WKH�IDLWK���$UH�\RX�DJUHHLQJ�ZLWK�ZKDW�,·P�VD\LQJ�VR�IDU"��$PHQ���3UDLVH�WKH�/RUG��
,W�GRHVQ·W�SD\�WR�VOHHS�DOO�QLJKW���,W·V�JRRG�WR�ZDNH�XS�LQ�WKH�PLGGOH�RI�WKH�QLJKW��\RX�JHW�D�ORW�RI�LGHDV���,�IHHO�
VRUU\�IRU�\RX�SHRSOH�WKDW�VOHHS�DOO�QLJKW�ORQJ���6RPHWLPHV�,�IHHO�VRUU\�IRU�PHQ�ZKR�FDQ·W�VOHHS��EXW�DQ\ZD\�
WKDQN�*RG� IRU� WKH� LGHDV� WKDW�+H�GURSV� LQWR�RXU�KHDUWV�� � 6R�ZKHWKHU� \RX·UH� D� ER\�� JLUO��PDQ�RU�ZRPDQ�� LW�
GRHVQ·W�PDNH�DQ\�GLIIHUHQFH��\RX�FDQ�EH�D�FHOO�OHDGHU���,I�WKH�PHQ�DUH�DYDLODEOH�WKHQ�ILQH��LI�QRW��WKHQ�ZH·OO�XVH�
ZKDW�*RG�KDV���
1RZ�LI�\RX·UH�)UHQFK�� ILQG�D�)UHQFK�KRXVH�� � ,I�\RX·UH�'XWFK�� ILQG�D�'XWFK�KRXVH�� � ,I�\RX·UH�%HOJLDQ��ILQG�D�
%HOJLDQ�KRXVH���,I�\RX·UH�6SDQLVK��ILQG�D�6SDQLVK�KRXVH���,I�\RX�GRQ·W�EHORQJ�DQ\ZKHUH��ILQG�DQ\�KRXVH���$QG�
ZKHQ�WKH\�OHW�\RX�LQ��\RX·OO�OHW�PH�NQRZ�DQG�ZH·OO�EHJLQ��
(DFK�SHUVRQ��HDFK�KRXVH�OHDGHU��WKDW�ZH�FKRRVH��ZLOO�EH�JLYHQ�IRXU�RI�WKHVH�D�PRQWK���)RXU�RI�WKHVH�SLHFHV�RI�
SDSHU���2Q�LW�ZLOO�VD\�WKH�QDPH�RI�WKH�OHDGHU��WKH�QDPH�DQG�GLUHFWLRQ��DGGUHVV�RI�WKH�KRXVH��DQG�WKH�QDPH�RI�
WKH�PHPEHUV�RI�WKH�FKXUFK�WKDW�ZHUH�SUHVHQW��RI�WKH�FRPPXQLW\�RU�RI�WKH�FKXUFK���WKHQ�WKH�WRWDO�QXPEHU�RI�
SHRSOH� WKDW�DWWHQGHG�� �7KH\�ZLOO�EH�DVNHG� WR� ILOO�RXW�D� UHSRUW�RI� WKH� WKHPH�DQG�FRPPHQWV�RQ�WKDW�PHHWLQJ���
7KLV�ZLOO�EH�KDQGHG�LQWR�PH�ZHHNO\��VR�WKDW�ZH�FDQ�NHHS�D�UHFRUG�RI�WKH�QXPEHUV�RI�SHRSOH LQ�WKDW�KRXVH��WKH�
UHVXOWV�RI�WKH�PHHWLQJ�ZLWK�WKH�VRXOV�VDYHG��DQG�VHH�WKH�JURZWK���<RX�PD\�EHJLQ�ZLWK�IRXU���1H[W�ZHHN�WKHUH�
PD\EH�ILYH���7KHUH�PD\EH�VL[�DQG�WKHQ�ZH·OO�VHH�ZKLFK�KRXVH�JURXS�JURZV�WKH�IDVWHVW���3UDLVH�WKH�/RUG��
7KHUH�DUH�QRW�DQ\�QHZ�LGHDV�KHUH�EXW�ZH�MXVW�ZDQW�WR�LPSOHPHQW�WKH�LGHDV�*RG·V�DOUHDG\�SXW�LQWR�RXU�KHDUWV���
:H�KDYH�DOUHDG\�WKRXJKW�RI�WKHVH�WKLQJV�EXW�ZH�KDYHQ·W�LPSOHPHQWHG�WKHP�DV�ZH�VKRXOG���)RU�H[DPSOH��2XU�
SUD\HU�PHHWLQJV�FDQ�EH�VWURQJHU���FDQ�EH�PRUH�PDVVLYH���)DVWLQJ�DQG SUD\HU�PXVW�EH�LQ�HYHU\�FKXUFK���,Q�WKH�
0iODJD�FKXUFK�ZH�PXVW�KDYH�RQH�GD\�D�PRQWK�RI�IDVWLQJ�DQG�SUD\HU��ZKHUH�WKH�ZKROH�FKXUFK�JHWV�WRJHWKHU��
DQG�RQH�GD\�D�ZHHN�LQ�WKH�0iODJD�FKXUFK�RI�SUD\HU���:H�KDYH�:HGQHVGD\V�KHUH��DOO�GD\�LV�D�GD\�RI�SUD\HU��
WZR� VHUYLFHV�� � ,� EHOLHYH� WKDW�ZH�PXVW�KDYH� WKDW� LQ� WKH�0iODJD� FKXUFK� DV�ZHOO��KDYH� LW� LQ� WKH�7RUUHPROLQRV�
FKXUFK��KDYH� LW� LQ�&RLQ��KDYH� LW� LQ�)XHQJLUROD�� �2QH�GD\�ZKHUH�\RXU�SHRSOH�SUD\��DQG�RQH�GD\�D�PRQWK�RI�
IDVWLQJ�DQG�SUD\HU���0D\EH�WKH�/RUG�ZLOO�OHDG�XV�WR�ZKHUH�ZH�FDQ�JDWKHU�WRJHWKHU�HYHU\�PRQWK��RU�HYHU\�WZR�
PRQWKV��RU�HYHU\�WKUHH�PRQWKV��DOO�WKH�FKXUFKHV�IRU�D�PDVVLYH�SUD\HU��ZKHUH�ZH�FDQ�FOHDU�WKH�DLU�DQG�UHDOO\�
EUHDNWKURXJK�DQG�VHH�WKH�SRZHU�RI�*RG�EURXJKW�LQ�RXU�PLGVW���,�WKDQN�*RG�IRU�ZKDW�+H·V�GRLQJ� EXW�,·P�QRW�
VDWLVILHG��P\�IDLWK�LV�ELJJHU�WKDQ�ZKDW�,�VHH���0\�EXUGHQ�LV�JUHDWHU�WKDQ�ZKDW�,�KDYH�IXOILOOHG���,�EHOLHYH�WKDW�
QRZ�,·P�JRLQJ�WR�PRELOLVH�HYHU\RQH�RI�\RX�WR�JR�LQWR�KRPHV�DQG�WR�EULQJ�WKH�OLJKW�RI�&KULVW�LQWR�WKDW�KRPH���
,I�\RX·YH�EHHQ�D�&KULVWLDQ�RYHU�D�\HDU�� WUDLQHG�RYHU�D�\HDU�� WKHQ�\RX�DUH�D�FDQGLGDWH�IRU�D�OHDGHU�LQ�RQH�RI�
WKHVH�KRXVH�PHHWLQJV���$QG�LI�\RX·UH�QRW�D�OHDGHU��WKHQ�\RX�JR�ZLWK�WKH�RWKHUV��DQG�WZR�RU�WKUHH�JHW�WRJHWKHU�
DQG�EH�DEOH�WR�EULQJ�WKH�OLJKW�RI�*RG��RQFH�D�ZHHN���7KLV�LV�QRW�JRLQJ�WR�FKDQJH�RXU�RWKHU�SURJUDPPHV�DQG�
RWKHU�HPSKDVLVHV���:H�DUH�FDUU\LQJ�RQ�ZLWK�RXU�ZLQQLQJ�VRXOV��DQG�ZLWK�HYHU\WKLQJ�ZH�DUH�GRLQJ��ZLWK�RXU�
%LEOH�VWXG\���2QO\�HYHU\�7KXUVGD\�HYHQLQJ��ZH·UH�JRLQJ�WR�VSHQG�WLPH�LQ�WKH�KRXVH�PHHWLQJ�VR�WKDW�WKH�/RUG�
ZLOO�EOHVV���-HVXV�VD\V�

0DWWKHZ�����
´3UD\�WKDW�WKH�/RUG�RI�WKH�KDUYHVW��WKDW�+H�ZLOO�VHQG�IRUWK�ODERXUHUV�LQWR�WKH�KDUYHVW�
ILHOGV�µ

:H�DUH�WUDLQLQJ�ODERXUHUV��EXW�\RX�KDYH�WR�KDYH�WKH�SUDFWLFDO�DQG�SHUVRQDO�H[SHULHQFH�RI�EHLQJ�D�SDVWRU�RI�D�
OLWWOH�FHOO�JURXS��DQG�LW�FDQ�JURZ�DV�PXFK�DV�\RX�JURZ�RQ�WKH�LQVLGH���,I�\RX�FDQ�EHFRPH�SUHJQDQW�ZLWK�WHQ�
SHRSOH��WKHQ�\RX·OO�KDYH�WHQ�SHRSOH���2U�WZHQW\��WKHQ�\RX·OO�KDYH�WZHQW\���7KLUW\��\RX·OO�KDYH�WKLUW\��XQWLO�*RG�
XVHV�\RX�LQ�DQ�XQXVXDO�ZD\���
%HJLQ�LQ�WKH�KRPHV���'RQ·W�H[SHFW�WKDW�FKXUFK�EXLOGLQJ���7KH�HDUO\�FKXUFK�PHW�LQ�KRXVH�WR�KRXVH���:H�ZDQW�WR�
IROORZ�WKHLU�SDWWHUQ��QRW�RQO\�WR�ZLQ�VRXOV�ZKLFK�LV�ZKDW�ZH�DUH�JRLQJ�WR�EH�GRLQJ��EXW�DOVR�WR�SUHSDUH�IRU�
SHUVHFXWLRQ���
7KH�SUREOHP�WKDW�ZH�KDYH�LQ�WKH�ZRUOG�WRGD\��EHFDXVH�RI�WKH�VSHFWDWRU�W\SH�RI�UHOLJLRQ��WKH�3ROLFH�FRPH�DQG�
FORVH�WKH�FKXUFK�GRRU��DQG�WKH�FKXUFK�LV�ILQLVKHG���%XW�WKH\�FDQQRW�FORVH�WZHQW\�ILYH��ILIW\��D�WKRXVDQG�KRXVHV���
:KDW·V�KDSSHQHG�LQ�&KLQD�LV�WKDW�WKH�¶%DPERR�&XUWDLQ·�KDV�IDOOHQ��SHUVHFXWLRQ�KDV�FRPH��DQG�WKH�FKXUFKHV�
KDYH�EHHQ�FORVHG���$QG�QRZ�WKH�¶%DPERR�&XUWDLQ·�LV�OLIWLQJ��DQG�SHRSOH�DUH�MXVW�JHWWLQJ�D�YLHZ�RI�ZKDW�ZDV�
GRQH�EHKLQG�WKH�¶%DPERR�&XUWDLQ·��DQG�WKH\·YH�IRXQG�WKDW�WKHUH·V�EHHQ�DERXW�D�PLOOLRQ�VRXOV�VDYHG�LQ�KRXVH�
PHHWLQJV�� *RG�LV�PRYLQJ�� �,�WKLQN�WKDW�WKHUH�DUH�DSSUR[LPDWHO\�WZR�PLOOLRQ�&KULVWLDQV�LQ�5HG�&KLQD�WRGD\�
WKDW�KDYH�EHHQ�KLGLQJ�EXW� WKH\·YH�EHHQ� LQ� WKHLU�KRPHV�� �:H·YH�JRW� WR�JHW� UHDG\� IRU� WKDW�� � ,I� WKH\�FORVH�WKLV�
GRRU�WKH\�KDYHQ·W�FORVHG�WKH�.LQJGRP�GRRU���3UDLVH�*RG���
:H�DUH�JRLQJ�WR�VWDUW�ZLWK�WZHQW\�ILYH�KRXVH�PHHWLQJV�WKLV�PRQWK���,�IHHO�LW�LQ�P\�KHDUW���:LOO�\RX�DJUHH�ZLWK�
PH�IRU�WZHQW\�ILYH�IRU�WKLV�PRQWK"��7KDW·V�UHDOLVWLF��DQG�WKHQ�ZH·UH�JRLQJ�WR�VWDUW�GRXEOLQJ�LW���3UDLVH�WKH�/RUG���
7KHQ� GRXEOLQJ� WKDW�� PXOWLSO\LQJ�� PXOWLSO\LQJ�� PXOWLSO\LQJ�� XQWLO� HYHU\� SHUVRQ� KDV� D� SODFH� LQ� WKH� %RG\���
6RPHRQH�WKDW�\RX�FDQ�EH�UHVSRQVLEOH�IRU��WR�ZLQ�WR�WKH�/RUG�-HVXV���5HPHPEHU�WKH�%LEOH�VD\V��
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WKDW�UHDSHWK�UHFHLYHWK�ZDJHV��DQG�JDWKHUHWK«XQWR�OLIH�HWHUQDO�µ��3UDLVH�*RG���

0D\� WKH� /RUG�� EOHVV�+LV�:RUGV� WR� RXU� KHDUWV� DQG� JLYH� XV� D� YLVLRQ� VXFK� DV�ZH� KDYH� QHYHU� KDG� EHIRUH�� DQG� D�
EXUGHQ���5HPHPEHU�WKH�EXUQLQJ�GHVLUH�LV�QXPEHU�RQH���,I�\RX�KDYH�D�GHVLUH�WR�ZLQ�SHRSOH�IRU�&KULVW��WKDW·V�D�ILUH�
WKDW�EXUQV�XS�DOO�RWKHU�ILUHV��WKHQ�*RG�FDQ�XVH�\RX���,I�\RX�GRQ·W��PD\�+H�JLYH�LW�WR�\RX�WKLV�PRUQLQJ�


	Keys For Church Growth
	by Daniel Del Vecchio
	8th November 1979
	What is that proper attitude?
	1)  A burning desire to see the church grow and to see souls saved.
	2)  We need faith to believe that it can be done.
	Feed your faith – not your fear.
	Whatever your vision can conceive (and your faith can believe), God can achieve through you!
	3)  Put 100% of yourself into it.

	Whatever you have available, make it available for God
	4)  Have clearly defined goals.
	5)  Be specific.
	6)  Keep you affirmation of faith.


	Growth begins on the inside of you.
	Six blessings that we can receive through house meetings.
	1)  Evil forces and demonic powers are expelled.
	2)  Unsolved problems are brought to light
	3)  The non believers in the home are exposed to the Gospel.
	4)  To win the neighbours to Christ
	5)  To bring the light of the Gospel to every area of the city.
	6)  To help the young workers to grow.




